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Source : http://new.elfagr.org/Detail.aspx?nwsld=503926#
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LACTIMED Workshop

LEDA’s team attended on 15/01/2014 a workshop organized by the Chamber of Commerce, Industry
and Agriculture of Zahle and Bekaa, within the framework of the European project "LACTIMED” in
order to present the results of initial diagnosis of the milk and dairy products sector in the Bekaa and
display strategy for the promotion of these products in the region.

The workshop aims to discuss some demonstration projects and study their difficulties according to
priorities as well as the elements and recommendations on the strategy adopted and working during
the next phase.

Source : http://english.ahram.org.eg/NewsContent/3/12/91980/Business/Economy/LACTIMED-
launches-first-dairy-cluster-in-Egypt.aspx
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Launching the biggest Dairy Project, El-Behira

The General Authority for Investment has held a regional workshop on launching the first
indeterminate assemble for dairy in Egypt in the frame of LactiMed Project. The workshop has been
held under the auspices of Major-General/ MostafaHadhoud-the Governor of El-Behira Governorate,
and with the presence of Prof./ Hassan Fahmi-the Chairman of the General Authority of Investment
and Free Zones, Mrs./ Wafa® Mekki-Vice Chairman of the Authority, Mr./ FathyMorsy-the Chairman of
the Egyptian Commercial Chamber of El-Behira Governorate., Dr./ KhaledHanafy-the Chairman of
Interior Trade Development Authority and Dr./ AlaaEzz-the Secretary General of FEDCOC.

The Project aims at promoting the Mediterranean dairy known as LactiMed through organizing local
value chains and supporting the producers with developing their projects and finding new markets for
them.

For his Part, Mr./FathyMorsy assured that the Chamber hosted the first conference of dairy producers
last May when training courses were held to improve buffalo chains and finding new alternatives to
feed the cattle for more milk and less feed prices. He added that many dairy outlets were opened in El-
Behira Governorate to provide the youth with job opportunities. Major General./MostafaHadhoud
announced establishing the biggest project for producing and processing dairy in Egypt in Sidi Ghazi
in Kafr EI-Dawar on an area of 100 feddans with investments 60 million euros. The Project aims at
achieving 2000 high quality dairy buffalos. The Project will be managed by 200 graduates divided into
40 farms.

Source : http://behirachamber.com/en/english-%D8%A8%D8%AF%D8%A1-
%D8%A5%D9%86%D8%B4%D8%A7%D8%A1-%D8%A3%D9%83%D8%A8%D8%B1-
%D9%85%D8%B4%D8%B1%D9%88%D8%B9-
%D9%84%D8%B5%D9%86%D8%A7%D8%B9%D8%A9-
%D8%A7%D9%84%D8%A3%D9%84%D8%A8%D8%A7%D9%86/
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LACTIMED launches first dairy cluster in Egypt

Egypt saw the launch of its first dairy cluster in Beheira governorate on Saturday as part of LACTIMED
project.

LACTIMED aims to support small and medium dairy producers to meet international standards
through a value chain that can be achieved within the cluster.

The European-Union-financed project has been organised by ANIMA investments network in five
Mediterranean countries with a total cost of €4.35 million.

"This project is a model that weaves all industry phases in a cluster to be in one geographical
location," said Khaled Hanafy, Head of the Internal Trade Development Authority.

Egyptian partners include General Authority For Investments (GAFI), Arab Academy for Science and
Technology (AAST) and the German Arab Chamber of Industry and Commerce (GACIC).

"This project allows for industrial integration and development of Egyptian dairy products to eventually
export those that are unique to Egypt, such as Oum Ali and Ashoura [Egyptian desserts] and other
typical products," Hassan Fahmy, head of GAFI, said in the workshop in Beheira on Saturday.

The workshop was attended by representatives from all the project's partners and financiers. The few
dairy producers in attendance were mostly small-company owners who produce and trade milk,
cheese and other dairy derivatives. Those producers and farmers working on a lower level were not in
attendance.

Mohamed Salama, owner of a small dairy company that employs 20 people, said that his business
lacks adequate technology to make use of the by-products of milk production. He said that he ends up
throwing away by-products that can be used in medicine and other fields, if treated properly.

Abdallah Daoud, another small dairy company owner, said that he was willing to work with other
competitors in the cluster.

"[The cluster] saves me transportation costs and promises to open up opportunities," Daoud said,
adding that he hoped those in charge of the cluster would choose another location.

Alexandria and Beheira, 156 km north of Cairo, have around 160 small and medium dairy producers,
defined as those who own more than two cows, according to Breksal EI-Miligy, assistant professor of
International Trade Logistics at AAST and contributor to the cluster's project action plan.

"We do not have a limit to the number of dairy producers who can join us in the project, but those who
do must show willingness to learn and develop," EI-Miligy told Ahram Online.

When asked how smaller producers who own a cow or two could be included in the project, EI-Miligy
said that that has yet to be figured out.

Source : http://english.ahram.org.eg/NewsContent/3/12/91980/Business/Economy/LACTIMED-
launches-first-dairy-cluster-in-Egypt.aspx
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Présentation de résultats des diagnostics pour le projet LACTIMED du 15 au 19 janvier : Liban
— Egypte

Dans le cadre du projet européen LACTIMED, Selma Tozanli et Hamid Bencharif, experts du
CIHEAM-IAMM se rendent au Liban et en Egypte pour présenter les résultats des diagnostics de la
filiere laitiere des régions de la Bekaa et Baalbeck Hermel pour le Liban et d'Alexandrie pour I'Egypte.
Ces interventions auront lieu lors des ateliers participatifs qui se tiendront le 15 et le 18 et 19 janvier
2014, respectivement.

L'objectif de ces ateliers est de travailler conjointement avec les partenaires et les acteurs locaux sur
une stratégie pour la valorisation des produits laitiers typiques. L’objectif est aussi d’identifier les
acteurs intéressés par la démarche collective de cluster dans la perspective du lancement de projets
pilotes.

Source : http://www.iamm.fr/iamm/Actualites/Presentation-de-resultats-des-diagnostics-pour-le-projet-
LACTIMED-du-15-au-19-janvier-Liban-Eqgypte
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Anpioupyia cluster yaAaKTOKOMIKWYV TTPOIOVTWYV oTNnV Aiyutrto

To mpwTo cluster yaAOKTOKOUIKWY TTPOIOVTWY oTnv Aiyutrto dnuioupyhBnke Tpdo@ata ato OIoIKNTIKO
dlapépiopa TG Beheira, oto TAdiolo tou mpoypduparog LACTIMED. To ev Aoyw Trpdypappa
QTTOOKOTTEI TNV UTTOCTHPIEN TWV PIKPOPECTIWY TTOPAYWYWY YAAOKTOKOMIKWY, £TO1 WWOTE va ETTITUXOUV
TIG DIEBVWG ATTODEKTEG TTPOdIaYPAPEG PEoW TNG dnuIoupyiag aAucidag agiag evrdg Tou cluster.

Source : http://epixeireite.duth.gr/?g=node/12220
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LACTIMED — Akdeniz Sut Urtinlerinin Desteklenmesi

Slow Food’'un ortadi oldugu Lactimed Projesi, yerel deger zincirleri olusturup, Ureticileri kalkinma
projelerinde destekleyip

yeni Uriin pazarlarina ulagmalarini saglayarak, Akdeniz'deki tipik ve yeni sit Grinlerinin Gretimiyle
dagitimini gelistirmeyi

amacliyor. Proje, ENPI CBC MED Programi gergevesinde uygulanmakta ve AB tarafindan finanse
edilmektedir.

Source:
http://content.slowfood.it/upload/201401/7b741¢c25b9e30d40599eba00c787574a/files/06_slow_avrupa
__06_slow_europe_en_sg_.pdf
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Anuioupyia cluster yaAOKTOKOMIKWYV TTPOIOVTWY oTnV Aiyutrto

To mpwTo cluster yaAGKTOKOUIKWY TTPOIOVTWY oTnv Aiyutrto dnuioupyhbnke Tpdo@aTta ato OIoIKNTIKO
olapépioua TG Beheira, oto tAdicio Tou Tpoypdupatog LACTIMED. To ev Adyw Tpdypapua
QATTOOKOTTEI GTNV UTTOOTAPIEN TWV PIKPOUECAIWY TTAPAYWYWY YOAAKTOKOUIKWY, £€TC1 WOTE va TTITUXOUV
TIG DIEBVWG ATTOOEKTEG TTPOdIaYPAPEG PEoW TNG dnuIoupyiag aAucidag agiag evrdg Tou cluster.

To mpdypaupa, To otroio Xpnuatodorteital atmd Tnv EupwTraik 'Evwon, cuvtovietal amd 10 dikTUO
ANIMA o¢ mévre Xwpeg TNG Meooyeiou, pue ouvoAikd TTpoUTToAoyioud €4,35 ek. ZToug AIyUTITIOUG
etaipoug TreplAauBavovtal n levikh Apxn Emevdloewv (GAFI), n ApaBik Akadnuia ETTOTAPNG Kai
Texvohoyiag (AAST) kai 1o Nepuavo-Apafikoé EmipeAntripio (GACIC).

EkTpéowTol TwV avwTépw QOPEWV ava@EéPouV OTI TO TTPOYPAPUA «OUVIOTA HOVTEAO TO OTTOI0
OUYKEVTPWVEI TO GUVOAO TwV aTadiwv TTapaywyrg wg cluster atnv idia TeEPIOXN» Kal 0TI «BIEUKOAUVEI
N BIOPNXAVIKI ] aQVvATITUEN TWV AIYUTITIOKWY YOAQKTOKOMIKWY TTPOIOVTWY, WOoTE TEAIKG va duvatal va
e€ayxBouv TTapadoaiakd TTPOIOVTA UWNAWY TTPOBIAYPAPUIVY.
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